
  

“FluffyFluffy BunnyBunny”
The story of refactoring Digital Trends



  

In the beginning...



  

There was the legacy codebase

m.digitaltrends.com: The bastard no one talks about

In The Beginning...



  

There was the legacy codebase

In The Beginning...

CSS Bleed and a Rigid DOM



  

There was the legacy codebase

In The Beginning...

A review system written for a different time



  

In The Beginning...

There was a developer need

Write once, display everywhere



  

In The Beginning...

There was a developer need

Scope/Dependency Clean-up

Plugins Theme



  

In The Beginning...

There was a developer need

Modularity



  

In The Beginning...

There was a developer need

Code ownership



  

In The Beginning...

There was a business need

Ad Revenue



  

In The Beginning...

There was a business need

Time on site (Project Falcor)



  

In The Beginning...

There was a business need

Accessibility



  

In The Beginning...

There was a business need

More new features, quicker



  

In The Beginning...

There was a hesitant management

“Responsive”



  

In The Beginning...

There was a hesitant management

Responsive? That is the sound of inevitability



  

In The Beginning...

There was a hesitant management

Adaptive: Responsive in disguise



  

In The Beginning...

There was a hesitant management

Project Fluffy Bunny (AKA: Unified Theme)



  

There and back again



  

Two projects for the price of two

There and back again

The Kraken: Because.. why not.



  

Managing the code

There and back again

The function spreadsheet



  

Managing the code

There and back again

New methodology, new objects



  

Managing the code

There and back again

Module APIs

<HTML />
<?php ?>

<HTML />
<?php ?>

View
Helper

View
Helper

API

Object

Object

Object



  

Managing the code

There and back again

Splitting the theme into function and form

Master Theme (Parent)

Presentation Theme (Child)



  

Managing the code

There and back again

Layers of Scope

PresentationPresentation

MasterMaster

PluginsPlugins

MU-PluginsMU-Plugins

DT CoreDT Core

WordPressWordPress



  

Managing the code

Code organization

wp-content

mu-plugins

plugins

themes

dt module

vendor

dt 2014 assets styles css

sass

...



  

Managing the code

There and back again

Javascript event handling



  

Managing the code

There and back again

Test Driven Development



  

Managing the data

There and back again

Product Specifications. A lot of them.



  

Managing the data

There and back again

Data migration



  

Managing the people

There and back again

Managing the time line



  

Managing the people

There and back again

Managing expectations



  

Managing the people

There and back again

The technology variable



  

Managing the workflow

There and back again

Git collaboration



  

Managing the workflow

There and back again

Creative outsourcing



  

Managing the quality

There and back again

QA Team? Lol



  

Managing the quality

There and back again

A process for feedback



  

Managing the quality

There and back again

Staging servers that mirror production



  

Managing the deployment

There and back again

Setting a date



  

Managing the deployment

There and back again

Coordinating across depts (ie:Herding the cats)



  

Managing the deployment

There and back again

Writing a launch script (not the bash kind)



  

Win, Lose, and Draw...



  

WIN

Win, Lose, and Draw...

What worked



  

LOSE

Win, Lose, and Draw...

What fell short.



  

DRAW

Win, Lose, and Draw...

Well, it didn't get worse at least



  

Next year (2015)



  

FIN.
http://www.digitaltrends.com

http://www.twitter.com/digitaltrends

http://www.facebook.com/digitaltrendsftw
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